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The Race We Didn’t Run.

PRIVATE CREDIT MANAGERS APPEAR TO HAVE ALL DISCOVERED DISCIPLINE AT THE SAME TIME.

Ask any private credit manager about the portfolio. Most will tell you, in effect, “nothing to see here.” Discipline has become a 

buzzword. Every deck speaks of it. Every quarterly LP letter invokes it.

But discipline isn’t a posture you adopt when the cycle turns. It’s a pattern, demonstrated through consistent behavior over 

time and, in the end, in results. As we explored in our recent article “The Naked Truth”, the tide is going out and managers are 

scrambling for their towels.

Private credit managers spent nearly two decades chasing growth: new strategies, new structures, new sectors, all accelerating 

deployment. Howard Marks named this dynamic in 2007: when capital is plentiful, providers compete by lowering their 

standards, accepting worse terms in exchange for growth.

This is a race Avante chose to sit out. Instead, we pursued measured growth. The same underwriting in every vintage. 

Relationships over volume. Returns earned the old-fashioned way, in nickels and dimes. By building one relationship and 

growing one small company at a time.

26%

Avg. EBITDA margin · small & growing

3.7×

Net leverage · 2.1× FCCR coverage

96%

Financial covenants · a seat at the table on 81%

“There’s a race to the bottom going on.”

HOWARD MARKS  ·   THE RACE TO THE BOTTOM  ·   FEBRUARY 2007

OUR READ

The market is now sorting disciplined managers from the rest. That sorting doesn’t worry us; it describes us. The race we 

didn’t run is the reason we’re ready for this one.

Quality businesses Aligned with people we trustConservatively structured



Private credit AUM has grown nearly eightfold since the global financial crisis to some $2.3 trillion, with $520 billion of dry

powder. Most of that capital is on a clock and only becomes fee-generating once deployed. That is where the pressure lies and

the race to invest it is where discipline gets spent.

0 2   ·   A  M A R K E T  I N  M O T I O N

Capital flooded in. Standards flooded out.
THREE FORCES SHAPED THE MARKET. EACH ONE INCREASED THE PRESSURE TO DEPLOY.
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Global private credit AUM

$ trillions, 2008–2025
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$2.3T

Deployed · $1.76T Dry powder · $520B (on a clock)

85%
of 2024 capital deployed by the top 20% of managers

93%
of 2025 capital went to firms raising Fund IV or later

Source: PitchBook 2025 Annual Global Private Debt Report; Preqin, Private Credit in 2026.

Two more forces compounded the pressure. Evergreen and retail vehicles, now a quarter of the market at $535 billion, pull in

capital that must be deployed continuously. And more than $500 billion of platforms have been absorbed by insurers, banks,

and private equity, turning former peers into scale players paid on the size of the book.

Every additional dollar raised has to find a deal. As Howard Marks warned, in a crowded market the lender who “wins” is

simply the one willing to accept the worst terms.

The clearest symptom is in the credit documentation. A decade ago, a leveraged loan with no financial maintenance covenant

at all was rare; today roughly one in three deals over $50M of EBITDA launches that way. A covenant isn’t a covenant if it

can’t be breached, and looser documentation has historically meant weaker lender rights and lower recoveries.

Standards didn’t collapse all at once — they eroded one deployment at a time.

Growth on this scale isn’t evidence of skill. It’s evidence that capital was accepted faster than the infrastructure to deploy it

well. The firms most exposed to what comes next are likely to be the ones that grew fastest.
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Four pillars of  consistency.
SEVENTEEN YEARS, THE SAME UNDERWRITING WHILE THE MARKET MOVED THE OTHER WAY.

While the rest of private credit chased AUM, Avante did the opposite: we stayed in the lower middle market and underwrote

the same way, every vintage. Four pillars have governed $1.2B deployed across 72 investments since 2009 and each one holds

flat across twelve rolling five-year windows.

PILLAR I  ·  THE MARKET

A market we chose, and kept.
Avante has stayed in the lower middle market on purpose, fragmented, 
underserved, and exactly where leverage runs lower, yields run higher, and 

covenants still hold. The average borrower has barely changed size in seventeen 
years; we never drifted up to chase bigger deals.

~$10MM  avg. EBITDA at entry
$0M

$6M

$12M

’10–’14 ’21–’25

PILLAR II  ·  THE BUSINESS

Defensive, and still growing.
We back a rare combination: businesses that are both defensive and growing, stable 
industries with real tailwinds, differentiated companies with a reason to exist. 

Margins have held near 26% in every vintage; finding them is the needle in the 
haystack our sourcing engine was built for.

26%  avg. EBITDA margin at entry
0%

15%

30%

’10–’14 ’21–’25

PILLAR III  ·  THE STRUCTURE

Margin for error, built in.
Lower-middle-market companies often arrive underinvested, and the value creation 
we underwrite is transformational. Things go wrong so we build in room: 

conservative leverage and interest coverage, held steady while the broader market 
levered past 6.0x.

3.6x  net leverage at entry
0×

2×

4×

’10–’14 ’21–’25

Leverage Coverage

PILLAR IV ·  THE PEOPLE

A real seat at the table.
In the lower middle market, relationships still decide outcomes, and a wide 
sourcing funnel means we never underprice or overlever to win. We stay close once 

we’re in board seats, monitoring, and covenants on nearly every deal.

96%  deals with covenants 0%

50%

100%

’10–’14 ’21–’25

OUR READ

Holding the line was never the hard part. It was the whole strategy. We never had to follow the market down to stay

competitive, because discipline is how we win in the first place. That’s the race we didn’t have to run.

AVG EBITDA AT ENTRY (rolling 4-yr average)

AVG EBITDA MARGIN AT ENTRY (rolling 4-yr average)

ENTRY LEVERAGE (rolling 4-yr average)

DEALS WITH FINANCIAL COVENANTS (rolling 4-yr average)
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Earned, not engineered.

“… keeping your head (and capital) when others eventually lose theirs.”

HOWARD MARKS  ·   THE RACE TO THE BOTTOM

The lower middle market is the last corner of private credit where the old rules still hold. Deals are won on 

relationships, not the lowest cost of capital or the biggest balance sheet with sponsors who send us proprietary flow 

because they desire a constructive, value-added partner to support them in good times and bad. That proximity, trust 

and alignment are the strategy.

We don’t manufacture returns through leverage and financial engineering; we earn them by turning small, underinvested 

companies into larger, more durable ones driving real EBITDA growth alongside sponsors and management teams.

It is a model built on alignment and a refusal to lose money. At this size there is no syndicate to hide behind and no 

liquid market to exit into, so we treat every underwriting as if it were our last and price every dollar of risk as if we 

cannot afford to lose it because we can’t. That discipline looks unglamorous in a boom; in a downturn, it’s the whole 

game.
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Success in private credit comes down to discipline and durability. It isn’t about chasing AUM, the newest trends, or even

backing winners. It’s about avoiding losers, and we’ve spent seventeen years building a formula for both. It’s a marathon, not

a sprint; we’ve been saving our energy for what comes next.

17 yrs
Dedicated to the lower

middle market

$1.2B
Deployed across

72 investments

Zero
Realized cash loan

losses (incl. interest)

4.0×
Average realized return

on equity, co-invest
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Notices & Disclosures.

Confidentiality and Disclosure Agreement

This presentation, prepared exclusively by Avante Capital Partners, LLC (together 

with its affiliates, “Avante”), is for informational purposes only and is furnished on 

a confidential basis. It is intended solely for the recipient's use concerning the 
potential investment in funds or strategies managed by Avante. This document 

contains confidential, proprietary, trade secret and commercially sensitive 
information, including material non-public information. Any unauthorized use, 

copying, distribution, or disclosure of this presentation's contents without Avante's 
explicit written consent is strictly prohibited. Any person accepting this 

presentation thereby agrees to the foregoing and to return or destroy this 

presentation promptly upon request.

No Authorization for Other Statements

No person, other than as explicitly stated within this document, is authorized to 

provide additional information or to make any representation regarding Avante or 
any funds or entities managed by Avante. Any such unauthorized statements should 

not be considered reliable or relied upon in making an investment decision. No 

third-party firm or company names, brands or logos used in this presentation are 
Avante's trademarks or registered trademarks, and they remain the property of their 

respective holders and not Avante. The inclusion of any third-party firm and/or 
company names, brands and/or logos does not imply any affiliation with these 

firms or companies.

Investment Risks and Suitability

An investment with Avante involves substantial risks, including the risk of principal 

loss, lack of liquidity, limited transferability, and exposure to potential market 

disruptions and economic volatility. Such investments are suitable only for qualified 
investors who fully comprehend and are willing to assume the associated risks. 

Prospective investors should consult the relevant offering documents for more 
comprehensive risk disclosures and investment considerations.

No Offer or Solicitation

This presentation does not constitute an offer to sell or a solicitation of an offer to 
buy any securities. Offers are made solely through the relevant offering documents, 

which must be read in their entirety. The information contained herein is qualified 

in its entirety by reference to the offering documents. If the terms described herein 
are inconsistent with the terms of the offering documents, the offering documents 

will control. Investments will only be available to parties who are considered 
qualified investors and are subject to the detailed terms and conditions contained 

within the offering documents.

Tax and Investment Advice Disclaimer

This presentation does not offer legal, tax, or investment advice. Potential investors 
should seek advice from independent professionals regarding the implications of 

investing in any Avante managed funds or strategies.
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Forward-Looking Statements and Performance Targets

This presentation may contain performance targets that reflect Avante's 

expectations about future performance and/or forward-looking statements, which 

can be identified by the use of forward-looking terminology such as “may,” “will,” 
“should,” “expect,” “anticipate,” “target,” “project,” “estimate,” “intend,” 

“continue” or “believe,” or the negatives thereof or other variations thereon or 
comparable terminology. Such statements and targets are based on Avante's current 

understanding of the intended future operations of the fund, its current view in 
relation to future events and various estimations and assumptions, including 

estimations and assumptions about events that have not occurred, any of which 

may prove to be incorrect. In addition, certain economic and market

Data contained herein about portfolio company performance is based upon 

information provided by that portfolio company and believed to be reliable but has 
not and cannot necessarily be verified by Avante. Actual results may differ 

materially from those projected and are subject to uncertainties, changes and other 
risks, all of which are beyond Avante's control. Avante does not guarantee that the 

performance targets will be realized or that the underlying assumptions will not 
change. Please note that all statistical data mentioned are based on information 

available as of March 31, 2026 unless otherwise noted, and are subject to change. 
Past performance is not indicative of future results. The targeted performance and 

returns presented herein are for illustrative purposes only, not promissory, and 

should not be relied upon as a guarantee of future performance. These targets 
reflect Avante's aspirations and are based on assumptions that may or may not 

materialize. Prospective investors are cautioned that investments may not achieve 
the anticipated returns and that all investments carry the risk of loss.

Use of Information

The information herein is current as of the date of this presentation and is subject 

to change without notice. Avante is under no obligation to update this presentation 
to reflect events or circumstances arising after the date hereof.

Securities Law Disclaimers

None of the information contained herein has been filed with the U.S. Securities 
and Exchange Commission or any securities administrator under any securities laws 

of any U.S. or non-U.S. jurisdiction. No such governmental or self-regulatory 
authority has or will pass on the merits of any offering of interests in the fund or 

the adequacy of the information contained herein. Any representation to the 

contrary is unlawful. The interests in the fund have not been, nor will they be, 
registered under the U.S. Securities Act of 1933, as amended, or qualified or 

registered under any applicable state, local, provincial or other statutes, rules or 
regulations. Avante is not registered with the SEC as a registered investment adviser 

under the U.S. Investment Advisers Act of 1940, as amended, but may do so in the 
future.
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